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Creditassets is the most important and the largest ratio of total assets of 
commercial banks. How to control and manage the credit risk becomes the important 
responsibility of the commercial banks. So far, the credit risk management systems of 
international commercial banks are increasingly perfect. By contrast,domestic system 
is relatively lagging. In order to improve the operability of the credit decision, this 
paper puts forward: in the process of credit risk management, on the basis of financial 
statement analysis, carry on the quantitative analysis using the analytic hierarchy 
process (AHP), combining with other non-financial factors to make a more accurate 
judgment on credit risk. 
Firstly, this paper introduced the basic theory of the commercial bank credit risk 
management and the general theory of financial statement analysis, then analyzed the 
existing problems and causes which is that commercial banks still use the traditional 
analysis method of financial index split apart by which a more objectively quantified 
comprehensive judgment can’t be made on the borrower's financial condition. 
Secondly, this paper combed the financial statement analysis in the basic process 
of the commercial bank credit risk management: 1.Review the financial statements of 
borrowing enterprises; 2.Select some important financial indicators to analyze 
quantitatively; 3.Empower the selected key financial indicators and carry on the 
comprehensive evaluation; 4.Determine the credit rating and credit lines. 
Finally, based on the 31 listed companies in present bio-pharmaceutical industry 
as research samples, select the financial statements of Da’an Gene Company (002030) 
from 2009 to 2013 for case analysis. Follow the established financial statement 
analysis framework of the bank credit risk management and give the corresponding 
credit decisions. 
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